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SPECIFIC OBJECTIVES:
I. To strengthen the institutional and operational capacity of the national and provincial Associations of
Local Authorities to better support and represent their member local governments

2. To improve the capacity of local governments to effectively perform their role as actors in local
development at the territorial level

OVERALL OBJECTIVE:
To strengthen the Associations of Local Authorities to support and enhance the contribution of local
governments to governance and development in Pakistan
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Final Beneficiaries:
Ultimately the project will benefit citizens across Pakistan who will expect improved access to local
services and improved development outcomes

Expected Results (ER):

ER 1. Five national and provincial ALAs fully constituted and operational, with a clear vision,
mandate and strategy in place and being implemented;

ER 2. Elected Local governments' leaders have increased understanding of their roles and
responsibilities within local government system and the capacity to play a full role in territorial
development;

ER 3. At least eight district councils across ths four provinces successfully demonstrate the use of
the TALD approach intheir territories;

ER 4. Knowledge products setting out examples of good practice, including the role of elected
leaders, available and disseminated extensively by all ALAs in locally accessible languages and
formats;

ER 5. At least one provincial government positively recognizes the role of the ALA in provincial
level dialogue and policy development;

ER 6. Effective management of the project, facilitating achievement of project results, good
coordination between partners and other stakeholders and visibility of the project.

www.lcap.org.pk
For more information: Follow us:
House # 400, Block # B-2, Johar Town, Lahore, o www.facebook.com/LCAPUNJAB
Office: +92-42- 35 17 08 50 | Fax: +92-42- 35 23 61 04 | Cell: +92 300 849 7446
Email: director@Icap.org.pk Q twitter.com/LcapPakistan
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